MINUTES OF THE ANNUAL GENERAL MEETING OF THE WEST MERSEA BOWLS CLUB 
HELD IN THE CLUB LOUNGE ON SATURDAY 7th MARCH 2026

The Chairman of the Main Committee, Colin Sargeant, opened the meeting at 19:07 hrs and requested all mobile phones to be placed in silent mode.   

There were 65 members present.

Colin welcomed everyone to the meeting and a minute’s silence was then held in memory of those members who had passed away during the past year. Colin then informed that the meeting would be recorded by Martin Thorington to assist Wendy with the minutes.

1	 TO CONFIRM THE NOTICE CONVENING THE MEETING

The Chairman confirmed that the notice convening the meeting had been on display for the requisite time.
 
2	 APOLOGIES FOR ABSENCE

Apologies for absence have been received from Ray & Sue Clark, Brian Littlewood, Brian & Pam King, Muriel MacGillivray. 

3	 OPENING ADDRESS

President Barrie Clements gave his address, a copy of which is attached.		

4	 TO APPROVE THE MINUTES OF THE ANNUAL GENERAL MEETING HELD ON 1ST MARCH 2025

The Minutes were PROPOSED by Virginia Malcolmson, SECONDED by Beryl Turner, and unanimously approved by the members as being a true record of the business transacted at the meeting.

5	 MATTERS ARISING       There were none.

6            TO RECEIVE THE ACCOUNTS AND TRUSTEES REPORT

Martin Thorington started by asking if anyone had any questions about the figures on the financial summary sheet. He said it was a typical year's summary, where typically the Club makes about £19,000 to £20,000 which will either go back into the club that year, or if we don't spend too much, it will go back into a deposit account. The Trustees anticipate, especially next year, if you read the next forthcoming Trustees' report, that they will dip into that, and also the reserves that they have been topping up over the last few years. So next year, instead of being a black figure, it will almost certainly be a red figure.
Grahame Malcolmson asked about interest received – Martin pointed this out as the last item on the Income section of the summary report. 






7            TO RECEIVE REPORTS FROM

7.a	Outdoor – Men’s Captain
             Colin Sargeant read his report – copy attached				
	[Ginny then presented Colin with a card and gift]

7.b        Outdoor - Ladies Captain
              Virginia Malcolmson read her report – copy attached			

7.c	Indoor – Men’s Captain
	In his absence, Gavin Miklaucich’s report incorporating all			
Indoor bowling was read out by Colin Sargeant – copy attached				

7.d	Social Committee 
             Annette Oakley read her report – copy attached				

8            PROPOSITIONS                                                                                                    

Two proposals to update the latest Constitution (as revised in March 2025) and two proposals to make a change to Club rules were received. All documents had been placed on the Noticeboard for the requisite period.

8.1 The Main Committee had submitted a proposal to update item 4.7 Indoor and Outdoor Seasons to open the Outdoor season on the nearest Sunday to 20th April, previously stated as “on or after the nearest Sunday to 20th April”. The Chairman asked if there were any questions relating to the Amendment – there were no questions. The Chairman asked for a show of hands in favour of this proposal being accepted in order to update the Constitution - this was PASSED by the members.

8.2 The Trustees had submitted a proposal to amend item 17 Misconduct, and following a directive from Bowls England they submitted an Amendment to completely replace this. The Chairman asked if there were any questions relating to the Amendment – there were no questions. The Chairman asked for a show of hands in favour of this proposal being accepted in order to update the Constitution - this was PASSED by the members.

8.3 Wendy Bell had proposed, seconded by Grahame Malcolmson that the Club uniform be changed from grey to black below the waist. 
Wendy said that she had put this forward as we have such a huge array of different designs of “below the waist” clothing and adding to this is the large number of variants in the colour grey – apart from our current Club shirts there would be nothing below the waist that indicates we’re from the same Club. If we can reduce the amount of different colour variants even if we’re not all wearing the same clothing items, it would go some way to getting us looking like we’re matching our uniform and hopefully appear smarter. There would obviously be some sort of timetable for transition with the exception of the games where we represent the Club where we will all need to be in black if that’s how the vote goes. She said that she is expecting to hear that everyone has greys already but was sure at some point most will be looking to replace worn out or shrinking clothing.
The Chairman stated that this would involve everyone wearing black on a Tuesday, Wednesday, or any other game Sudbury league etc. where you represent the Club, and that would include Indoors as well if you do represent the Club against another Club, you will have to wear black if you pass it. The Chairman asked if there were any questions relating to the Amendment. 
Sue Sargeant asked if that meant during the transition period that some would wear black and some would wear grey – the Chairman confirmed that if you represent the Club, you will all have to wear the same colour, therefore starting the Outdoor season we will all have to wear black.
Malcolm Cameron asked about shoe colour – this does not matter. 
Grahame Malcolmson informed that the majority of Clubs are now wearing black including Bowls England, that there are so many variants of grey it doesn’t look great, if you want to play and look professional and look good as a team then black is the way forward.
Sandra Cairns asked if the clothing would be purchased from a bowls shop – Danny said it should come under the flag of Bowls England, some of the members informed that there was affordability issues and also Bowls England not having large enough sizes for some members and therefore some may not then be able to represent the Club, the Chairman said so long as they are black and smart then that was acceptable. Barrie Clements informed that he had attended a VP recently at Colchester where some clothing worn there was awful, so if we are changing to black then please be smart. Grahame Malcolmson informed that he purchased black shorts from the recent Mark Royal roadshow which were affordable. 
The Chairman asked for a show of hands – 9 members abstained from the vote, 1 vote against, 55 votes for, therefore this was PASSED by the members.   
Gwen House asked if we would still play in whites – yes if it is specified. Ginny Malcolmson informed that the ladies would continue to bowl the North West Essex in whites, the Chairman said this would be determined by the Captains, but any roll ups you can continue to wear greys. The Chairman took the opportunity to remind members that they MUST change their regular outdoor shoes when bowling either Indoors or Outdoors, this is to protect the Indoor carpet and to ensure no contamination to the Outdoor green too, it is not acceptable to walk up to the Club in your bowls shoes, so please come up in one pair of shoes and play in another. There are overshoes in the lobby provided by the Club if you need to go out to the car park.

8.4 Danny Bonner had proposed, seconded by Martin Thorington for the members to vote to either totally ban smoking and vaping on the grounds of WMBC, or that designated areas be formed in certain locations around the Club, clearly marked as smoking and vaping areas. Members in breach of not complying with notices would find themselves facing disciplinary action. 
Danny informed that they were looking to go for an overall ban but there are some members of the Club that still smoke or vape. Do we go to the additional cost of around £1,000 - £1,400 to install designated areas for smoking/vaping which have to be covered areas, or do we go for a total ban. If we go for a total ban, there would be no smoking, and it will mean going into disciplinary action if anybody vapes or smokes on the green.
Ginny Malcolmson said this would affect not only our members but members from visiting Clubs.
Pat Veitch said if the smoking area is where it currently is just outside the entrance then if members go outside to smoke then they will have to put overshoes on first. 
Danny said Ginny made a good point. There will be visitors that come to the club and will stay out there for three hours or three and a half hours playing a match who want to smoke, and we need to take into consideration that they're going to walk off the green, come all the way through the club, or outside the boundaries if we designate the entrance into the bowls club as a smoking area, so long as it's not this side of the fence. It's a big ask, but as the members of the club, we need to decide, do we go for a total smoking ban? We'll inform all the other clubs in the county and the CBBA that when you come to our club, there is no smoking.
Carol Taylor asked if the areas need to be covered – yes it was a government ruling when they banned all smoking from business premises. 
Gwen House suggested members sit in their car and smoke.
Ross Mills asked if having a designated areas is passed then who would be responsible for cleaning those areas up, should it be a smoker rather than a non-smoker as it’s not a pleasant job? Danny said maybe we can have some smoking volunteers to clean the area.
Grahame Malcolmson said many businesses including hospitals have signs up saying no smoking on the premises but then you get lots of smokers just outside, we may need to say that you cannot smoke in this particular area, if people want to go to the bottom of the car park then no problem, but we have a problem that we have a cigarette bin located right at the front door to the Club, Danny agreed this wasn’t a great place because it means everybody that’s walking in and out walks through the smoke.  
Stephen Green said that when the smoking ban was introduced in 2005 you didn’t need a covered area and the law was that you needed to be 3 meters away from any exits or windows. Danny informed that in the bowls area it’s two meters, and if you pick any area of the green out there two metres away, you've still got other people there who don't smoke, so it’s still a problem. So, the two areas they were looking at particularly, was the covered area by the back door and deliberately, when the tree surgeons were here, the large bush in the corner was removed because the idea was that this was going to be the other designated smoking area. 
Jenny Young asked if the no smoking thing incorporated vaping – yes, it does.
Sue Sargeant asked if one of the smokers would take responsibility for emptying the cigarette bins – Greg Barrett offered to take this job on.
The Chairman asked for a show of hands for a total ban or designated smoking area and the designated smoking area was the majority vote and therefore PASSED by the members.   

9            ELECTION OF CLUB PRESIDENT

The Chairman informed that Barrie Clements’ nomination as Club President was unopposed, and he would therefore hold this role for the next 12 months.

PRESIDENT						BARRIE CLEMENTS

This was PASSED by the members.

10          ELECTION OF OFFICERS

The Chairman informed that the following members were unopposed in the roles they had been nominated for and will therefore take on these roles for the next 12 months as follows:

MEN’S OUTDOOR CAPTAIN				GAVIN MIKLAUCICH

LADIES’ OUTDOOR CAPTAIN				VIRGINIA MALCOLMSON

MEN’S INDOOR CAPTAIN				GAVIN MIKLAUCICH

MEN’S OUTDOOR VICE CAPTAIN			GRAHAME MALCOLMSON

LADIES’ OUTDOOR VICE CAPTAIN			CAROL TAYLOR

RECRUITMENT CO-ORDINATOR                                     SUE HOWARD

PUBLIC RELATIONS CO-ORDINATOR                             SUE SARGEANT

SOCIAL MEDIA CO-ORDINATOR	                          WILL DUNCAN

CATERING MANAGER					BERYL TURNER

ADMINISTRATION CO-ORDINATOR                              WENDY BELL

SOCIAL EVENTS COORDINATOR*                                  COLIN SARGEANT

COMMITTEE MEMBERS                                                  CAROL TAYLOR 
                                                                                            GRAHAME MALCOLMSON  

*As Kathy Ewing and Colin Sargeant had put their names forward for the Social Events Coordinator position on the Main Committee, the members indicated their votes on a voting slip which were collected and counted, after which the Minutes Secretary announced that Colin Sargeant had won the majority vote.
Whilst the counting of the vote took place the Chairman thanked those who volunteered for these roles and reminded that we need volunteers to do other jobs including swishing the green and cutting it – if we don’t get volunteers for jobs like this then for example outsourcing to cut the green would cost £12,000 per year and would mean that fees would need to be increased to cover this.

All were PASSED by the members.

The following positions had no takers but as per the constitution the Main Committee can fill these vacancies during the year:

VICE PRESIDENT					VACANT
LADIES’ INDOOR CAPTAIN				VACANT
LADIES’ INDOOR VICE CAPTAIN			VACANT
MEN’S INDOOR VICE CAPTAIN			VACANT
                                                                             
11          ELECTION OF THE AUDITOR

The Chairman informed that the election of the auditor is still under discussion, and we hope to have news on that shortly.

12       PRESENTATION OF THE CAMRENE CUP

As President, Barrie Clements announced the winner of the Camrene Cup. He said “Every year the choice of recipient gets harder. After much thought I have come to a decision. Some four years ago it was decided to play Indoor bowls during the summer. Who was going to run it? Up stepped two of our newer members and with the help of others set the bowls rolling, and haven’t they done well!
I award the Camrene Cup to Jackie and Dave Toms. Well done for all your efforts.”

13       TO CLOSE THE MEETING  

The Chairman closed the meeting at 20:16 hrs and thanked everyone for attending. He informed that discussion would now take place in relation to the withdrawn proposal that had been submitted proposing that members travelling to play away games in outdoor league games are not charged rink fees. 				
				
After this the buffet would be opened. The Chairman also requested members to check through the Lost Property items that were displayed outside the lounge for anything that belonged to them and informed that if these items were not claimed by the end of the month, they would be suitably disposed of. He also requested volunteers to help with our Open Days on Saturday 16th and Sunday 17th May.





Signed __________________________________________  Chairman

Date ______________________________________




















PRESIDENT’S  SPEECH  2026  AGM

Good Evening,
Thank you all for coming tonight, especially those new members who have joined the club since the last AGM.
This is my third term of office as your president; another year that I have enjoyed representing the club. Your officers will bring you up to date on the past year’s activities. I have followed the club’s performance throughout the year and been very pleased to see the club grow in strength of performance and also numbers.

As President I have no control in the running of the club, I am just the figure head. 
I do however have two days each year in which I have control; that is the President’s Day. One outdoor and one indoor.
· For the outdoor players it was decided this year to combine the President’s and Captain’s Day together. This was mainly because there were so many games being played that it was impossible to have two such days. We had a very successful afternoon of bowling followed by an excellent afternoon tea.
· For the indoor players we had an all-day tournament on a Sunday starting at 10.30am. 5 hours of bowling with afternoon tea and an evening meal after the game.
In both of these events our team of ladies lead by Beryl Turner fed us and our Landlady Sue Sargeant and team made sure that the bar was well stocked. On the indoor function I must thank my wife Linda for doing all the desserts.

I must congratulate our Indoor new bowlers who played in the Coastal Cup, they came a well-placed second. Also, I must thank all the “senior bowlers” who gave up their time to coach the new bowlers.

I am now going to turn my attention to those members of the club who are not committee members but give up their time to make the club work. 
· Having joined the club, we encourage new members to have coaching lessons; a team of seven lead by Ray Clark with assistance from Sue Clark, Dave & Jackie Toms, Steve Bell, Danny Bonner and Sue Howard provide this. Sue Howard not only does the recruiting of new players as a committee member but then goes on to coach those same members. And I’ve just been informed that Ginny has now become a coach – well done.
· Dave and Jackie also with Steve Cook run the indoor summer leagues. They have grown the number of playing members from a handful to at least 50.
· Carol & Paul Taylor who have successfully run the Saturday Indoor Friendlies; along with Pam & Dave Johanson who also run the Sunday Afternoon Social Bowling, a friendly and relaxing 2 hours; Thanks to all who give up their afternoons to run these events, they are greatly appreciated by all those who take part.
· The Wiggins League is still going strong; well done. For those who don’t know, this league was formed by Jerry Madden in memory of his mother-in-law. It was formed to give bowlers a session without having to commit to bowling every week as in a formal league. Turn up when you can and still have a friendly but competitive game. A thank you to Jean Lewis for keeping the league table up to date.  
· I have already mentioned Steve Cook; not only does he help run the Summer indoor leagues, but he also does the score cards and tables. A thankless task, I have seen cards that I had to take a course in decoding to understand. Please make sure that the cards are legible and correctly filled in.

Now I come to the glorious game of outdoor bowling; you know when the rain is running down your neck and you cannot feel your fingers. That is all forgotten when the sun comes out and you are in your shirt sleeves.
· Colin Sargeant and Colin Howard with their team of volunteers have produced an excellent bowling green and also maintained the grounds of the club. It is so nice to be greeted by a well-maintained garden and tubs.
· We have a website that I hope you read daily; managed by Will Duncan who also keeps our social media platforms up to date.  Adele Smith sends out the club emails helped by Wendy Bell.
· A thank you to Carol Taylor & Denise Thorington for all the work that you do in the office.
· Keeping on the clerical side, many thanks to Martin Thorington for (BERB) the Bowls Electronic Rink Book. From the beginning of time a paper rink book has stood by the bar. A physical attendance had to be made to book a rink; now you can sit by your fireside and book a rink, see what games are being played, all from your phone; brilliant.

Our non-bowling social members give their support by attending Bingo nights and so forth; run by Annette Oakley and colleagues. I have already mentioned Beryl Turner & Sue Sargeant in relation to the President’s Day, but they and their colleagues have fed and watered the club throughout the year, thank you. So, on behalf of all the members of the club I once again thank all  those who volunteer in whatever capacity to keep this club going.
I now come to the hard-working Main Committee and the Trustees; Many hard decisions are made at their meetings which will involve hours of hard work for those who take on the subject to be resolved. Their dedication keeps this wonderful bowls club running now and into the future. I thank you all on behalf of all the membership.
Since I've been here, we’ve had this chain of office, quite deep blue, and it had many names on there and in the wrong places, and many names missing. So we've had it redone and it's all up to date, so if anyone wants to see what it looks like, there it is.
I hope that you all will support your new committee and continue to enjoy the facilities of the club.

Thank you.	
Barrie R. Clements

LAST MEN’S CAPTAIN’S REPORT FROM COLIN SARGEANT

The 2025 season did not start as planned due to several experienced players being unavailable for long periods due to illness or injury.  I’m glad to say they have mostly recovered but in the CBBA Tuesday Triples, both the Red and Blue teams struggled to find consistent teams resulting in the Blue team being relegated.  The good news is that in the lower divisions both the Green and Gold teams, with a mix of new and more experienced bowlers, proved to be a credit to the Club: the Green team maintained their position in the B League and the Gold team were promoted from the C League.  Congratulations to all involved.  As a result, we will have 3 teams playing in the CBBA Tuesday Triples B league this next season which will prove interesting.
Unfortunately, after a fantastic season in 2024, the CBBA Wednesday evening team were relegated to the B league.  This coming season the League will be played over 18 ends this season rather than the 21 ends which means there may be more members willing to participate.
The Holt League was again very well supported, and I thank you for that, but we have learned lessons and will ensure that this coming season teams have a minimum of 6 players or it will be played every other week depending on the level of participation.
We look forward to a strong and fun season this year under the new captaincy of Gavin and I’m sure you will join me in wishing him well and giving him your full support.
The last thing I want to say was I've been Captain now for nine years, and it's been a complete honour and pleasure, I've enjoyed every single moment.
There's been times when I've had problems, but who hasn't? I would just like to thank everyone, and I mean everyone, that's helped me in the last nine years. There are far too many people, and I'm bound to forget some, so I'm not mentioning names, but thank you all very much. I hope you will support the new Captain. He's going to need a lot of support, only because of this division where we got through, it's going to be very complicated.
The one thing I would like to say after nine years, most of you probably won't know, I am dyslexic, so being a Captain and doing paperwork is a nightmare, and I couldn't have coped with any of that without Sue. Those of you who know me, know paperwork is a nightmare. Sue does all my paperwork. She's a brilliant secretary. Thank you very much.
Also, while I'm here, being Chair of the Main Committee the last couple of years, I would also like to thank all the committee members for their support, well done, and keep going.
Thank you.

LADIES CAPTAIN 2025 REPORT

The 2025 season was another positive and successful year for the Ladies’ section.
We secured a solid mid-table finish in the NWE League, reflecting both the competitive nature of the league and the consistency shown by our players throughout the season. Every match was played with great spirit, commitment and teamwork evident week after week.
Our internal Ladies’ Competitions were well supported, and congratulations go to all of this year’s winners and finalists. The standard of play continues to improve, and it was encouraging to see both experienced players and newer members competing so confidently.
It has also been pleasing to see strong inclusion and representation in the CBBA Tuesday Triples and Wednesday Fours, with our ladies fully involved and contributing significantly across both formats.  Participation in the Sudbury League and Medley competitions further demonstrated the depth and enthusiasm within the section.
On the representative front, this has been a particularly successful year.  Our Ladies Triples team of Wendy Bell, Georgina Marshall & Marion Barrett did exceptionally well in reaching the area Final against Braintree – a tremendous achievement losing by only 3 shots.  We were also proud to have representation in the Ben Triples with Sandra Cairns, Jenny Young & Sue Howard winning our Area Final to take them through to play the Area B finalists Castle Point  where unfortunately they were on the losing side.  However, the growing number of players competing in County Competitions is testament to the strength of our section and the hard work put in throughout the season. In fact, we amassed 13 County points between mostly fairly new bowlers. Apart from 1 all entrants have bowled under 5 years.
This year we also said goodbye to Rita Ager from the Ladies Committee. We thank her sincerely for her time, commitment and valuable contribution she has made to the running of the club.
Looking ahead, we are excited for the upcoming season . We are delighted to welcome Vanessa Allen back this season and look forward to seeing her on the green.
We are excited about the upcoming County Competitions, with what is set to be one of the largest representations our club has seen with 12 ladies having entered different disciplines. Good luck to all.
I would like to end by thanking everyone who has played, supported, organised and represented the Ladies’ Section this season. Here’s to another enjoyable year ahead and hope in my final year as Ladies Captain, yes you heard that correctly, we continue on our previous successes.


Indoor Captain’s Report

As we come to the close of another successful Indoor season, I would like to take this opportunity to sincerely thank all our members for their commitment, sportsmanship, and enthusiasm throughout the year.

My thanks go to every player who represented the club in league, friendly, and competition matches. Your willingness to make yourselves available, and your support for one another have been outstanding. Win or lose, you have consistently demonstrated the values of our club with pride and integrity.

I would also like to acknowledge those who stepped up as team captains and competition coordinators. Organising teams, arranging fixtures, and ensuring smooth match days is no small task, and your efforts behind the scenes are greatly appreciated.

Thank you to Paul, Carol, Pam and Dave for organising and managing our Club friendly games. These are very popular and provide a great opportunity for our members to enjoy themselves and meet new friends, and a huge thank you to Steve Cook for deciphering the scorecards and keeping us up to date with the league standings. 

To our committee members and trustees, thank you for your continued guidance and support. The smooth running of the club depends on countless hours of voluntary effort, and we are fortunate to have such a dedicated group working on behalf of all members.

I would also like to welcome our new members this season. It has been wonderful to see you integrating so well and contributing both on and off the green. I hope you have enjoyed your first season with us and look forward to many more.

Finally, thank you to everyone who supported club competitions, social events, and fundraising activities, and I’m happy to announce that my Captain’s Charity of the Season – the “London Taxi Drivers’ Charity for Children is £134 better off thanks to your support and generosity. A bowls club is more than just matches—it is a community. The camaraderie and friendship shown throughout the season are what truly make this club special.

I have enjoyed another season as Indoor Captain. I am proud of what we have achieved together and look forward to building on this season’s successes in the year ahead.

Thank you all for your continued support. 
Gavin

SOCIAL COMMITTEE REPORT TO THE CLUB AGM 7TH MARCH 2026

The Social Committee have been meeting regularly since the last AGM organising some Saturday once a month evening events.  We actually started not long after the last AGM with the first event which was the Brick Lane Panto with a meal, which was very popular, unfortunately we had to cancel some events because of lack of numbers, this year’s Brick Lane Panto being one even after several members said they would like to go to again.  
I would reiterate to everyone please when you walk through the foyer to play bowls you just glance to your left to have a quick look at the notices to see what information is on the board you may be interested in.  We really need your support.
The following are some dates for you to note for events which we hope will be taking place this year, there will of course be notices going up nearer the actual dates –
Friday 6th March	Bingo (already taken place)
Suggested Saturday 21st March	Skittles (before new carpet is laid)
April -  date to be determined (mid-month)	Quiz night
May – 2nd or 9th pencilled in for the Race Night Organiser.
May – Saturday 16th May Brian’s Music Band Night
June – Bingo/Quiz.  No coaches available in June for trips.  Those will have to be planned for the Autumn.
July – 7th July provisional date for the Romford Dogs trip, we need to book a coach, waiting to hear from Andrew, but lunch is provisionally booked.  If we can’t do 7th July suggest we leave it till late September, but I think 7th July is  the date for your diaries. 
These may of course be liable to change in some cases but the committee hope most will be as I mentioned.  I will list them on the notice board in the foyer for your information.  We do need as much support as possible when an event is organised

Annette Oakley
Secretary Social  Committee
Discussion about the scrapping of away rink fees

Danny started the discussion at 20:16 by informing that last year, there was a proposal from Grahame Malcolmson, seconded by Gavin Miklaucich, proposing that we scrap the away fees for Outdoor games, which was unsuccessful. A proposal came to the table this year, which unfortunately could not go forward, and Danny promised that we would discuss it this evening and that's what we're going to do. So, at the moment, although it's not a proposal, we're going to discuss it, not necessarily vote on it, but we will get an idea of opinions, the Trustees will then take it away and discuss it. 

So, the proposal was that anybody playing in away leagues, Outdoor only, should not have to pay rink fees - basically CBBA Triples and Fours, North West Essex for the ladies, Sudbury League, any away match that involves a league, that we scrap those rink fees. Danny gave the newer members the following history.
What happened in the past is that our players have gone away and paid rink fees which are then brought back to our Club, and those rink fees generally in the past have covered any entertainment or facilities that we give to visiting members. So, we used to put on tea and biscuits, and we used to put on a meal or sandwiches, etc, and the idea was that those rink fees would cover the cost of doing that. As we've moved on, although you don't pay for tea and biscuits anymore, because that was scrapped last year by the Trustees, now when most games finish, you buy your opponent a drink from the bar and that's generally the outcome of what you're spending. To give you an idea, the cost per head to scrap this fee for each member who plays away and represents the Club is about £40 per head for the Outdoors.
If anybody's got any views, please bear in mind that we understand cost implications in the home, in your houses etc, are all rising, what we will say to you is the actual costs for your rink fees haven't moved, they've actually gone down in the past eight or nine years. We know that the argument is that other Clubs within the CBBA and maybe the County don't charge away rink fees. A lot of Clubs don't charge rink fees full stop because they have a higher subscription payment to scrap the rink fees, but there's a lot of Clubs that don't do it, so they rely on money from behind the bar, and social ventures within the Club to make up the difference. This Club has always stood fast on its own feet and done really well - all you've got to do is look at the accounts. Those accounts were brought through good management of the Trustees, and well before his time have always been roughly at the saving levels as we are now between £100,000 and £120,000 in the bank and we've always been about £15,000 to £19,000 gross profit, not net profit, but things are rising, and Danny is not pleading with the members to vote one way or another, he is giving you facts. Our costs within the Club are going through the roof, the electricity is over £1,500 a month, last year it was £720 a month, so we are paying a lot more money. Yes, we are well off at the Club, yes we need to respect and support all the members and all the members views, so please think about it, this is nothing to do with Indoors, so you need to be thinking across the board now, so this was a proposal that was going to come in for Outdoor bowlers not to pay rink fees for league matches away, that's what was being asked for. 
The Chairman asked Danny to clarify that the Outdoor fees are dropping by 50p home and away the same as it did for the Winter Indoors season. Danny informed that during discussions at a Trustees meeting last September not all of the Trustees agreed with getting the new till system. As a compromise to getting the new till, the Trustees agreed to the 50p rink fee reduction Indoors from 1st October 2025, but that would also continue through to the Outdoors season, if we could afford to do it, it would be 50p across the board, so right now the £2.50 Outdoor rink fee will go down to £2, so we should discuss if we thinks it’s a good idea to scrap the rink fees for away league matches, it doesn't involve individual competitions, or team competitions, we're solely talking about rink fees to represent the club away. 
Tony Corbey asked at £40 per head had the Trustees done a projection of what it would actually be? Danny informed before the 50p reduction it would have been £880 to £1,000 but with the reduction around £1,500 to £1,600 loss and we would need to find that money from somewhere. With the rising costs within the Club especially with the air conditioning etc the Trustees will be looking at the figures later in the year, but we need to take into consideration people's views within the Club.
Sue Sargeant said she does understand where the proposal is coming from and she fully respects everyone’s views, but if she were an Indoor only member that she would be annoyed by this discussion, the fact that you’re discussing for only Outdoors away and not Indoors away as well. The 50p reduction was across the board, Indoor and Outdoor, and she thought we were a Club, a membership, a community and what applies to one season should apply right through the year.
Grahame Malcolmson said he made this proposal last year at the AGM which got rejected, fair enough, but then all of a sudden, the Indoor rink fees were reduced with no discussion and that really annoyed him, because he put forward a very good proposal, it didn’t get voted for, but then the Indoor fees are reduced but we’re still paying the same Outdoors. 
The Chairman informed that the Outdoor rink fee this year home and away will both be reduced to £2. Grahame said that the proposal was not to have an away fee, that’s what was on the board.
The Chairman explained that the proposal did not comply with our Constitution and had to be withdrawn and this was just a discussion. Grahame said that he thought this was ridiculous and decided to leave the meeting at this point.
Carol Taylor informed that as an Indoor bowler, and an Outdoor bowler that plays away a lot, she personally has saved money from the rink fee reduction Indoors and she will save more from the reduction of rink fees Outdoors, but if the away fees were to be scrapped and therefore the Indoor and Outdoor rink fees wouldn’t have been reduced then she would have been paying out more money overall.
Chris Ball said that £40 per person was mentioned, that’s for a season, what is it per game? Danny gave an example of nine members playing away, that’s £18 that the Club loses, not a surmountable amount of money and you could look at what’s in the Bank etc, but the Trustees are there to look after the money and we have a very large asset (the Clubhouse) that we have under a full repairing lease that needs to be maintained. The Club has been really good at saving the money but not been that good at being proactive and maintaining the building, and with electricity and everything else going up, we have to make sure the finances are there. 
Tony Corbey said he believes that everyone should pay to cover the costs and that Indoors and Outdoors should be treated the same.
Danny informed that between now and the end of September the trustees are going to look at the fees across the board, and try and bring all the fees in line, because at the moment, we're acting as if we've got a Winter Indoor Club, a Summer Indoor Club, and a Summer Outdoor Club, and it shouldn't be like that, we're all one club, we're all working towards the same end. 
Ginny Malcolmson said speaking from an Outdoor perspective there’s disparity between the Indoor and Outdoor in that Outdoor bowlers play a lot of away games where the Indoor bowlers play mostly at home. She informed that she did an exercise last year adding up the fees she paid to our Club which was £450 of which 40% was from playing at other Clubs in the Borough but bringing the money back here. A lot of the Indoor members don’t experience playing the same level of away games that the Outdoor members do, so she wanted them to understand why the Outdoor members perhaps felt hard done by, especially when the Indoor fees were reduced it felt like being kicked again. She also said that she was disappointed by the lack of Outdoor Lady bowlers in attendance this evening, and that when we have a vote, it's quite one-sided on certain things for those that are Indoor. Last year it was voted down, which we have to accept, but she just wanted the Indoor members to understand that the Outdoor members pay an awful lot of money to represent the Club, which is our choice, but the suggestion of reducing both fees is a common ground.
The Chairman said that the intimation was that the proposal last year only got turned down because there were more Indoor bowlers in attendance. So, we actually looked at all the people that were here, and if you took all the Indoor only bowlers and Social members away, and you only counted the votes from people that played both Indoor and Outdoor, the vote would have still gone the same way. 
Danny asked Wendy to give the breakdown of attendance from last year’s AGM. She informed that 67 members attended, but only 65 were eligible to vote, because two were Social members. Out of the 65 who could vote, 26 were Indoor only, 4 were Outdoor only, and 35 played both. The vote went 11 for and 44 against, so that actually means that 18 outdoor members voted against the proposal. 
Darren Allen asked how this was known from the show of hands. Wendy has gone through the sign in sheets from last year’s AGM and marked down who was Social, who was Indoor only, who was Outdoor only, and who played both, so that's where those figures came from. We don't know how they voted, but even if you assume that all the Indoor only members voted against the proposal, then you still end up with 18 Outdoor bowlers that voted against it.
Ross Mills said she could understand where Ginny is coming from, however this year the Summer Indoor bowlers have joined a league this year and are trying to build up the Summer Indoor bowling but not everybody has to join these leagues.
Dave Toms confirmed for when we have players coming here and players going away, when the other Club comes here, they don’t pay us we just absorb the cost. We only play for pleasure, there’s no dictating that you have to play these games, that you have to play away, or whatever. So surely if you don't want to play away then don’t play away. If you want to play away and appreciate that someone has organised these meetings for you, then it should be a case that if you play, if you pay.
Danny said that's the old, old story. The more competitive you are, golf, bowls or whatever, the more money you're going to spend.
Paul Taylor stated that he played 3 or 4 times in the Cohen Cup away games Indoor this season and didn’t pay a fee and had sandwiches and chips afterwards. 
Danny said that members should have paid £8 per head. 
Barrie Clements informed that going back over history, that the home team paid the fees of the visiting team in all Clubs. Some of the other Clubs, their fees are at least three times more than ours are so if you decide to pay the rink fee of the Club you’re going to, instead of paying our £2 they could be asking for £8 or more. So, when you go to their Club, the person who's come here has paid for you to play there. 
Bill Wyatt asked if visiting Clubs away teams take their fees back to their Club.
Danny stated that the majority of Clubs have scrapped the away fee, so the players don't pay it, but at one of the other Clubs that he plays at, they charge £5 for food - that was a way for the Club to get their money back.
Carol Taylor asked whether by putting the membership fees up by £10 each season so an additional £20 per member if this would cover the cost of the air conditioning running and for the away fees to be scrapped. Danny said that no it would not be enough. 
Danny said that the Trustees will be addressing the full thing before the Indoor season and look to make it right across the board, because at the moment there's too many uncertainties, Summer Indoors pays X, Summer Outdoor pays X, Winter Indoors pays X, and we're going to get it sorted out. He was asked, and he said he would discuss it.
The Chairman said that he had been at the Club for 12 years and everything we do in this Club revolves around making a profit – we have to make a profit otherwise at the end of the day, if you keep taking out of the savings bank, you end up with nothing, so you must make a profit each year. He went on to say that they had these discussions 12 years ago, and a committee of 20 sat down, and the proposals came from the Trustees about cost of registration to join, rink fees, away fees, and everything was all put in. They came up with several ideas, and the system we've run so far over the last 12 years seems to have worked to keep our accounts in the right place. Also, at the time, it was felt that there is a discrepancy, and that's what the Trustees are going to talk about, Outdoor members pay £80 for five months, Indoor members pay £80 for seven months and a lot of people were a bit grumpy about that, asking how come we're paying more Outdoors than they pay Indoors. But it was felt at the time, it was right that the Indoors 
pay more in rink fees, and they either were going to bring their fees down Indoors and put the membership up to £100, add a bit more on for the seven months, or keep their rink fees Indoors higher. That is why there is a difference between Outdoor and Indoor rink fees, Indoors get seven months at £80, Outdoors get five months at £80, Outdoor rink fee was £2.50, Indoors are paying £3, £4, depending on when they play. The Chairman said he has never played in a sport that is so cheap, ever, and to think that members are arguing over 50p and £2 - if you played all the games, that's one meal and drinks out. He said he is fed up, and partly the reason he resigned as Captain was that he was sick to death of people arguing about such small amounts of money. It was all dealt with 12 years ago professionally, with lots of people going into it. 

As this was not a proposal, a show of hands was not taken, just members opinions and ideas were sought.

Discussion closed at 20:50
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